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Seems there comes a time for
each of the presidents to write his
final letter to the association. As
I mentioned in my last letter, our
past President “Hutch” told me that
before I knew it the year would be
over. Well, that time has come, but
not without a very event filled year.
I started out the year with goals for
the association and a very strong
and willing board. With their vari-
ous talents and skills, our goals were
met and in some instances exceeded.

I want to thank all the board members
who stayed committed and focused through my long
and involved agendas. The 2007 Board members met
the challenges presented—with experience from our
seasoned veterans, with fresh perspectives from the
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first time members, and all with great enthusiasm and
focus. I thank each and every one of you for your
commitment, input and that ever present enthusiasm.
Our Spring meeting was hugely successful, with
our educational presentations well received. Our an-
nual meeting also was once again a great success with
226 booths at the trade show and educational presen-
tations derived from previous evaluations of what
you told us you wanted to hear. This meeting held in
conjunction with AHCA’s was well received by both
FHEA and AHCA members; clearly our continued
cooperation with AHCA serves both groups well.
Even though I was unable to attend and enjoy that
meeting, I was informed on how well it was received.
I want to thank my Vice President Mr. Dave Palmer
for his outstanding job and ability to step up to the
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plate on such short notice. From what I have been
told he was a good stand up comic as well!!

During this year we also incorporated a new
look for our quarterly newsletter the “Whistle” and
our Web site www.fhea.org has some added features
including online renewal. Our educational library will
soon have added DVD’s of timely informative lessons
that you may share with your staff to further their
competencies. The commitment for this association
to have a positive impact on patient care is well on its
way to becoming a continuing theme for our incom-
ing board members.

Along with thank you wishes to our supporting
members, those vendors that are consistent with their
support of our organization, I want to thank Alethea
for her outstanding performance in this her first year
as our Executive Director. Great job and we look for-
ward to the exciting years to come. Congratulations
on a fantastic first year! I also
want to thank my staff at Palm
Beach Gardens Medical Center
for their support and assistance
while I was away to attend the
various meetings this past year.
We all know the value of “Top Performers” and my
staff certainly meets those expectations.

I would like to formally introduce our members
to Mr. Dave Palmer, CHE, our new Florida Health-
care Engineering Association President for 2008.
Besides his ability as a comic (all kidding aside), he
is a great leader with outstanding accomplishments.
He has held various positions on the board over the
past many years and in each of those positions he has
exceeded the expectations of that post.

In closing I want to thank all the members of the
FHEA for allowing me the honor and the privilege to
represent you as your 2007 President of the Florida
Healthcare Engineering Association — my sincere
gratitude.



Welcome New Supporting Members

The following have joined our growing ranks since our last newsletter.

JOSEPHBUCCI
Project Manager
Pond & Company
Jacksonville, FL
buccij@pondco.com

WAYNE R. CLARKE
Director of Architecture
Pond & Company
Jacksonville, FL
clarkew@pondco.com

MICHAEL ). PANCZYKOWSKI

Vice President

Pond & Company

Jacksonville, FL 904/543-0400
panczykowskim@pondco.com

JOHN E. BLASSICK
Principal

Flad Architects
Gainesville, FL
jblassick@flad.com

DAN DIETEL

President

Coastal Mechanical Special Projects, LLC
Melbourne, FL 321/725-3061
ddietel@coastalmechanical.com

JAY A. BURKE
President

Burke & Associates, Inc.
Hernando Beach, FL

RICHARD HARDING

Owner

Rican Industrial Maint. Solutions, Inc.
Auburndale, FL 863/662-1279
ricanindustrial@tampabay.rr.com

THOMAS W. CARNEY
President

CAFM, Inc.

Winter Park, FL
afm@cafm.com

STEVE SAWYER
Senior Project Manager
McCree Design Builders

904/543-0400

904/543-0400

352/377-6884

352/556-3574

407/658-6531

Orlando, FL 407/898-4821
steve.sawyer@mccree.com
BILL VICARY

Director Business Development
DooleyMack Constructors

Sarasota, FL 941/921-4636
bvicary@dooleymack.com

ROGER D. COLLIER

Sales Representative

Modern Control & Supply Inc.
Orlando, FL 407/425-0536
sales@moderncontrol.com

OLIVER J. LAKE

Owner/President
Lake & Associates Security, Inc.
Lake City, FL 386/755-2892

lakeoliver@bellsouth.net

KENNETH DICKERMAN, ACHA AIA FHFI
Director of Healthcare
Leo A Daly
Jacksonville, FL
medspace@comcast.net

ALEX ALVAREZ

Branch Manager

WESCO Distribution, Inc.

Orlando, FL 407/851-4370
aalvarez@wesco.com

DANIEL TYLER

Project Manager/Engineer

Hobbs & Law Elevator Consultants/Eng.
Boca Raton, FL 561/277-2122
djt@hobbslaw.us / tylerdjt@aol.com

WILLIAM BANKER

Account Acquisition Director

Surge Suppression Inc.

Destin, FL 850/654-5559
wbanker@surgesuppression.com

MICHAEL HUDSON

Senior Sales Engineer

Reverso Pumps Inc.

Ft. Lauderdale, FL 954/522-0882
mikeh@reversopumps.com

GREG BAUMGARDNER

Service Manager

All Phase Electric & Maintenance, Inc.
Tampa, FL 813/876-7074
ape@allphase-e.com

STEVE JONES, AHC, CSI

President

H. Stephen Jones and Assoc.
Jacksonville, FL 904/260-0024
steve_jones@hsjsecurity.com

BILL LODATO

Principal

Innovative Facility Solutions, Inc.
Pembroke Pines, FL 305/308-6008
blodato@innovativefacilities.com

904/613-8278
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EDDIE SCHULZE

Sales Engineer

Engineered Cooling Services
Pensacola, FL 850/380-0329
eddie@engineeredcooling.com

MICHAEL LORION

President

Airmax Service Corporation

South Miami, FL 305/665-3238
mlorion@airmax.com

LILY SALKOFF-PINER
Territory Manager
Melink Corporation
Dunedin, FL
Isalkoff@gmail.com

THOMAS BRANDVOLD

President

Premier Water & Energy Technology, Inc.
Jacksonville, FL 904/260-1152

239/573-6725

noscale@premierwater.com

CONGRATULATIONS!

HEALTHCARE
ENGINEERING
ASSOCIATION
P.O. Box 150755
Altamonte Springs, FL
32701-0755

Phone: (407) 332-7767
FAX: (407) 830-1654
Toll-Free: (877) 235-3432
Email: aletheav@earthlink.net
Web Site: www.fhea.org

Alethea Vitray
Executive Director
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he healthcare industry is in

the midst of a construction

boom, according to the
Center for Health Design, so chances
are there’s a project underway, or
planned soon, at your facility.

Nearly half of all construction
projects run over schedule, accord-
ing to the Construction Management
Association of America. Projects
are more complex due to high-tech
advances in architecture, building
systems and materials needed to
provide a high performance clinical

ments of the micro-environments
located throughout their buildings.
To ensure this level of environmental
quality continues during, and after,
construction, it’s essential to as-
semble the key players at the earliest
stage of the project.

Your contractor should gather
the safety director, the operations
manager and various job superinten-
dents to review your facility’s speci-
fications, establish schedules, and
anticipate manpower and materials
needs. Also include essential suppli-
ers. The best partners can offer more

Schedule for success

Such precision requires careful
timelines. Keeping your contractor
accountable to the established time-
line can help guarantee your project
meets its completion deadline.

Sometimes that may mean
working after hours. When Kilborn
Medical Centre in Ottawa decided to
upgrade its HVAC system, the proj-
ect manager worked closely with an
experienced and flexible HVAC ven-
dor to set up an after-hours schedule
that would minimize disruption.

Work Smart, Close with Contractors to

Minimize Risk During Construction

—Kevin Schlif

environment. Fast-track schedules
create more room for error, and con-
tractors are left with fewer resources
to address the unexpected.

These factors often converge to
create delays and other issues that
can result in serious negative effects
for a healthcare center where the im-
pact extends well beyond the bottom
line. Expectations from patients,
families and staff are high, and the
cost of falling short is steep.

For these reasons, hospital
executives and facility managers
need to educate themselves about
the advancements in the construction
process and recognize the poten-
tial risks. By working closely with
contractors, you can avoid possible
roadblocks and ensure your project
comes in on budget and on time.

Establish key relationships

Healthcare executives must ensure
their facilities meet the precise
temperature and humidity require-

than just products. They are experts
and can provide critical information
and advice to help mitigate the risks
mechanical contractors will face
—and ensure facility’s operations are
kept reliable and efficient -- through-
out the project.

Superior contractor-vendor rela-
tionships are based on trust and com-
munication. In Virginia, the partner-
ship principle was put to use in the
design of two additions to Carilion
Roanoke Memorial Hospital. There,
hospital executives sought to reduce
operating costs by re-piping the
HVAC system and adding two new
chillers, without compromising the
performance of the current system
and the comfort of patients and staff.
By working closely with suppliers,
including its HVAC supplier and me-
chanical contractor, the construction
team achieved the upgrade without
sacrificing the quality of care or the
resources available to complete the
project.

During a scheduling discussion,
it’s important your contractor ask a
few key questions:

*  What factors are driving the
timeline for the construction
team? For instance, if con-
struction is planned during the
summer, the project may need to
be expedited. But the deadlines
still must allow extra time to
deal with worst-case scenarios.
So work with your contractor to
identify issues that could affect
the schedule.

*  What are the project require-
ments for everyone involved? As
a facility manager, you have dif-
ferent needs and considerations
than your contractor. During
the scheduling process, ensure
everyone’s requirements are met
and built into the construction
schedule accordingly.

*  What are the absolute deadlines?
Because projects are completed

—continued on page 4
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in stages, the various construc-
tion partners become engaged
at various phases. Must-know
deadlines will help define must-
do phases.

Require prompt delivery
Late supply and material delivery
can wreak havoc on the schedule and
funding for the project, and delay
installation. Your contractor should
establish clear, effective and com-
prehensive communication with all
systems representatives to ensure
they have all the necessary informa-
tion about the project and potential
issues.

Make certain your contractor has
developed key relationships with
reliable vendors to minimize head-
aches later on. HVAC is particularly
time-sensitive because the systems
often lie within the core of the struc-
ture. Problems with an HVAC sys-
tem can cause cascading delays on
other parts of the project, potentially
throwing your vision of an on-budget
project out the window.

Rather than calling in suppliers at
later stages, your contractor should
be in tune with them every step of
the way, minimizing the chance that
equipment won’t be on-site in time.

From the beginning of a project
to the end, information is the most
important ingredient in risk manage-
ment. Today’s complex healthcare
building projects require close col-
laboration between hospital manag-
ers and building contractors. The
most successful projects also allow
all project contributors to share their
expertise and experience.

For more information, contact:
Kevin Schlif, at TRANE in Orlando,
by phone at 407-660-1111 or by
email at krschilf@trane.com.

Meet your new president

David Palmer, CHE, is FHEA’s 2008
state president. Dave is presently
Director of Facilities at Winter Park
Memorial Hospital in Winter Park,
Florida. He has held this position
since July 2000 when Florida Hos-
pital acquired the facility. Originally
from Atlanta, Georgia, Dave calls
Florida his home having lived in
Central Florida since he was one year
old.

Dave pursued a career in
the construction industry immedi-
ately after serving his country in the
United States Navy. This career led to
an opportunity to work as an outside
contractor with Florida Hospital. He decided to sign on full time as a
Florida Hospital employee in 1981. Throughout the years Dave has
worked as Maintenance Foreman and as the Assistant Director of
Facilities at the Orlando Florida Hospital campus. He also served as
the Director of Facilities for two years at Florida Hospital Kissimmee
prior to moving to the Winter Park location.

Dave is a current member of NFPA, ASHE, and FHEA. He has
served as an FHEA officer for District III in the roles of Secretary,
Vice-President, and President.

In his spare time you will find Dave enjoying his grandchildren.
If he is missing, he is likely to be found on any of the area’s golf
courses.

W. David Palmer, CHE

FHEA's Engineer of the Year:
GREG HODGSON, CHE, CHFM

Congratulations to District III’s Gregory Hodgson, CHE, CHFM on being
selected as FHEA’s Engineer of the Year for 2007. He was honored during
the 45th Annual Meeting last
October in Orlando, pictured
here with incoming president
David Palmer, CHE.

Greg serves as Construc-
tion Manager at All Children’s
Hospital in Saint Petersburg,
Florida. He has been active in
FHEA since 2002, currently
serving as district representa-
tive and prior to that as district
president.
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60 years
Over 800 successful projects

Hundreds of satisfied clients

The numbers alone reveal

the magnitude of planning and
commitment involved in meeting the
construction goals of our

clients. What the numbers cannot
reveal is the depth of our
relationships. We share more

than a contract with our clients. We

share vision.

IROBINS & MORTON|

Birmingham  Charlotte  Dallas  Huntsville  Nashville  Orlando

www.robinsmorton.com
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...and more candids inside!
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